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 Course Schedule
						

						
															Classroom Sessions: 

									Date	Venue	Fees	
	
												22 - 26 Apr 2024												
												Dubai - UAE												
												$5,950												
												
											
	
												12 - 16 Aug 2024												
												London - UK												
												$5,950												
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												Lisbon - Portugal												
												$5,950												
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												Dubai - UAE												
												$5,950												
												
											
	
												03 - 07 Feb 2025												
												Dubai - UAE												
												$5,950												
												
											
	
												21 - 25 Apr 2025												
												Dubai - UAE												
												$5,950												
												
											



							
															Online Sessions: 

								

									
												22 - 26 Apr 2024												
												Online												
												$3,950												
												
											
	
												04 - 08 Nov 2024												
												Online												
												$3,950												
												
											
	
												06 - 10 Jan 2025												
												Online												
												$3,950												
												
											
	
												21 - 25 Apr 2025												
												Online												
												$3,950												
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									INTRODUCTION

									Suppliers and vendors play a key role in the company's success. Having a formalized system in place to track and evaluate supplier and vendor performance is essential to the smooth operation and profitability of the company. 

Successful companies embrace their suppliers and vendors, viewing them as partners in helping to grow the business; therefore we have to ensure we use the right processes and criteria to select our suppliers.

This Managing Vendor Qualification, Performance & Contract Compliance training course will use the system approach to demonstrate the optimal method in vendor qualification, enhance performance and ensure contract compliance.

This GLOMACS training course provides both strategic and tactical insights into:

	How wide an adequate number of suppliers to maintain
	Selecting only the best suppliers to participate
	How to measure their performance objectively
	To ensure that they perform according to expectations

								

														

																						
									

									
											Objectives
										

									Participants attending this Managing Vendor Qualification, Performance & Contract Compliance training course will:

	Understand to avoid combative relationship with their suppliers and vendors
	Establish the goal in understanding what value-add is a given by the vendor
	Establish the vital steps in a proper supplier evaluation
	Matching customer requirement with the correct supplier segmentation
	Develop meaningful performance measures
	Learn how to use those performance results for continuous improvement

								

														
															
									

									
											Training Methodology
										

									Gagne's nine steps in retention to transfer of knowledge to work practice is adopted through adult learning facilitation. Facilitation by an experienced practitioner and consultant, where individual and team exercises, and group discussions covering the many topics presented in the Managing Vendor Qualification, Performance & Contract Compliance training course.
								

														
															
									

									
											Organisational Impact
										

									Your organisation will benefit by:

	Ensuring suppliers performance
	Higher customer satisfaction
	Evaluate and identify to remove hidden cost drivers
	Inventory optimisation with supplier involvement
	Reduced total cost

								

														
														
															
									

									
											Personal Impact
										

									Delegates attending this Managing Vendor Qualification, Performance & Contract Compliance training course will gain the following benefits:

	Gain competency in the work task
	Understanding of the importance of supplier / vendor relationship
	Supplier / Vendor segmentation to better manage
	Productive evaluation

								

														
															
									

									
											WHO SHOULD ATTEND?
										

										Contracts, Procurement and Project Personnel
	Engineering, Operational, Quality and Maintenance Personnel
	And all others who are involved in interfacing with contractors or suppliers in the acquisition of materials, equipment, parts and services or anyone who wants to improve supplier performance and gain successful outcomes from contracting situations

								

														
						

																			

							
								
 Course Outline
							

							
								
											DAY
													1												

																				
											
												Vendor Qualification: Compiling An Approved Supplier List											
										

										
												Distinguish between Supplier and Vendor
	Determining the Goals and Objectives of Procurement
	End-user Involvement in Earlier Supplier Management
	Compiling Supplier Selection Criteria
	Developing an Approved Supplier List
	Supplier Segmentation

										

										
											DAY
													2												

																				
											
												Supplier Evaluation and Assessment											
										

										
												Vendor / Supplier Pre-qualification Questionnaire
	Supplier Evaluation
	Quality Management Systems
	Performing a Supplier Assessment
	Certification of Suppliers
	ISO Certification
	Setting Acceptance Criteria

										

										
											DAY
													3												

																				
											
												Supplier Performance - What to Measure?											
										

										
												Setting of Objective that are aligned with the Goals of the Company
	Characteristics of a Good Performance Measurement System
	Developing a Supplier Performance System
	Supplier Performance Management and Metrics
	Implementing the System

										

										
											DAY
													4												

																				
											
												Supplier Performance – Interpreting the Results											
										

										
												Rating the Individual Supplier
	Ranking Your Suppliers
	Disseminating the Results: What to do and what not to do?
	Rewarding Good Behaviour
	Supplier Recognition
	Corrective Action Procedures

										

										
											DAY
													5												

																				
											
												Remedies for Breach of Contract											
										

										
												What constitutes a Breach?
	The Different Types of Breaches
	The Different Remedies Available
	Determining the Quantum of Damages
	Liquidated Damages
	Equitable Damages
	Court Injunction

										

																	

												
																			
								
 Certificates
							

							
									On successful completion of this training course, GLOMACS Certificate with eligible
												Continuing
												Professional Education credits (CPE) from National Registry of CPE Sponsor and Professional
												Development Units (PDUs) / Contact Hours from Project Management Institute
												(PMI®), will be awarded to the delegates
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																															A PMI registered mark

																					GLOMACS is registered with the National Association of State
														Boards
														of Accountancy (NASBA) as a sponsor of continuing professional education on the
														National
														Registry of CPE Sponsors. State boards of accountancy have final authority on the
														acceptance of individual courses for CPE credit. Complaints regarding registered
														sponsors may be submitted to the National Registry of CPE Sponsors through its
														website:
														www.NASBARegistry.org

																			

																										
										In Association With

																																	
													[image: Oxford Management Centre]


[image: Oxford Management Centre]

													
															Oxford Management Centre														

													A GLOMACS - Oxford Management Centre collaboration aimed at providing the best training services and benefits to our valued clients.
													Visit website
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															The Energy Training Centre														

													Our collaboration with Energy Training Centre aims to provide the best training services and benefits for our valued clients
													Visit website
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								Register for the Course 
							

							
								Enquire about the Course 
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			  Olivia

			  Hi there 👋
My name is Olivia. Please tell me how I can assist you..
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Sri Lanka
Sudan
Suriname
Svalbard & Jan Mayen Islands
Swaziland
Sweden
Switzerland
Syrian Arab Republic
Taiwan
Tajikistan
Tanzania
Thailand
Timor-Leste
Togo
Tokelau
Tonga
Trinidad and Tobago
Tunisia
Turkey
Turkey
Turkmenistan
Turks and Caicos Islands
Tuvalu
U.S. Virgin Islands
U.S. Minor Outlying Islands
Uganda
Ukraine
United Arab Emirates
United Kingdom
United States
Uruguay
Uzbekistan
Vanuatu
Venezuela
Vietnam
Wallis and Futuna
Western Sahara
Yemen
Zambia
Zimbabwe
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06 - 10 Jan 2025 - Online
03 - 07 Feb 2025 - Dubai
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Select country
Afghanistan
Albania
Algeria
American Samoa
Andorra
Angola
Anguilla
Antigua and Barbuda
Argentina
Armenia
Armenia
Aruba
Australia
Austria
Azerbaijan
Azerbaijan
Bahamas
Bahrain
Bangladesh
Barbados
Belarus
Belgium
Belize
Benin
Bermuda
Bhutan
Bolivia
Bonaire
Bosnia and Herzegovina
Botswana
Bouvet Island (Bouvetoya)
Brazil
British Indian Ocean Territory (Chagos Archipelago)
British Virgin Islands
Brunei Darussalam
Bulgaria
Burkina Faso
Burundi
Cambodia
Cameroon
Canada
Cape Verde
Cayman Islands
Central African Republic
Chad
Chile
China
Christmas Island
Cocos (Keeling) Islands
Colombia
Comoros
Congo
Congo
Cook Islands
Costa Rica
Cote d'Ivoire
Croatia
Cuba
Curaçao
Cyprus
Cyprus
Czech Republic
Denmark
Djibouti
Dominica
Dominican Republic
Ecuador
Egypt
El Salvador
Equatorial Guinea
Eritrea
Estonia
Ethiopia
Falkland Islands (Malvinas)
Faroe Islands
Fiji
Finland
France
French Guiana
French Polynesia
French Southern Territories
Gabon
Gambia
Georgia
Germany
Ghana
Gibraltar
Greece
Greenland
Grenada
Guadeloupe
Guam
Guatemala
Guernsey
Guinea
Guinea-Bissau
Guyana
Haiti
Heard Island and McDonald Islands
Holy See (Vatican City State)
Honduras
Hong Kong
Hungary
Iceland
India
Indonesia
Iran
Iraq
Ireland
Isle of Man
Israel
Italy
Jamaica
Japan
Jersey
Jordan
Kazakhstan
Kazakhstan
Kenya
Kiribati
Korea
Korea
Kuwait
Kyrgyz Republic
Lao People's Democratic Republic
Latvia
Lebanon
Lesotho
Liberia
Libyan Arab Jamahiriya
Liechtenstein
Lithuania
Luxembourg
Macao
Macedonia
Madagascar
Malawi
Malaysia
Maldives
Mali
Malta
Marshall Islands
Martinique
Mauritania
Mauritius
Mayotte
Micronesia
Moldova
Monaco
Mongolia
Montenegro
Montserrat
Morocco
Mozambique
Myanmar
Namibia
Nauru
Nepal
Netherlands
Netherlands Antilles
New Caledonia
New Zealand
Nicaragua
Niger
Nigeria
Niue
Norfolk Island
Northern Mariana Islands
Mexico
Norway
Oman
Pakistan
Palau
Palestinian Territory
Panama
Papua New Guinea
Paraguay
Peru
Philippines
Pitcairn Islands
Poland
Portugal
Puerto Rico
Qatar
Reunion
Romania
Russian Federation
Rwanda
Saint Barthelemy
Saint Helena
Saint Kitts and Nevis
Saint Lucia
Saint Martin
Saint Pierre and Miquelon
Saint Vincent and the Grenadines
Samoa
San Marino
Sao Tome and Principe
Saudi Arabia
Senegal
Serbia
Seychelles
Sierra Leone
Singapore
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Slovenia
Solomon Islands
Somalia
South Africa
South Georgia & S. Sandwich Islands
Spain
Sri Lanka
Sudan
Suriname
Svalbard & Jan Mayen Islands
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Sweden
Switzerland
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Taiwan
Tajikistan
Tanzania
Thailand
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Togo
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Tonga
Trinidad and Tobago
Tunisia
Turkey
Turkey
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Turks and Caicos Islands
Tuvalu
U.S. Virgin Islands
U.S. Minor Outlying Islands
Uganda
Ukraine
United Arab Emirates
United Kingdom
United States
Uruguay
Uzbekistan
Vanuatu
Venezuela
Vietnam
Wallis and Futuna
Western Sahara
Yemen
Zambia
Zimbabwe
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