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 Course Schedule
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									Date	Venue	Fees	
	
												06 - 10 May 2024												
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												$5,950												
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															Online Sessions: 

								

									
												06 - 10 May 2024												
												Online												
												$3,950												
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									INTRODUCTION

									Project Management is essential in today's business as it’s all about getting activities completed efficiently and effectively by and with the support of people. To understand Project Management, it’s important to have theoretical as well as a functional knowledge of project management, leadership and teamwork.

The Project Management Professional (PMP)® is already recognized as the world’s leading project management certification. Now updated, the PMP® focuses on the people aspect, project leadership experience and expertise as well as team behaviors as the winning way towards success with the right people needed to work smarter and perform better.

This PMP exam preparation training course for the project management professionals is intended for candidates who plan to undertake the Project Management Institute (PMI)® Project Management Professional (PMP)® examination based on the latest Exam Content Outline issued by PMI.

Projects are the way of modern business, with research indicating employers will require almost 2.2 million new project-oriented roles each year through 2027 meaning skilled project managers are in high demand.

The PMP® certification is designed by project professionals for project professionals and validates that you are among the best — highly skilled in:

People: Emphasising soft skills needed to effectively lead a project team in today’s changing world

Process: Reinforces technical aspects of successfully managing

Business Environment: Highlights connections between projects and strategies of the organisations

PMP® certification endorses your capabilities around the project leadership skills employers seek, and indeed now includes three key approaches:

	
Predictive (Waterfall)


	
Agile


	
Hybrid



								

														

																						
									

									
											Objectives
										

									On this PMP Exam Preparation Training Course, you’ll be led by an Authorized Training Partner (ATP), helping you build your knowledge quickly, learning about the 3 domains, people, process, and business environment, and how to:

	Build and lead a team
	Empower, collaborate, and mentor stakeholders
	Develop the project management plan and its subsidiary plans and components
	Manage project conflicts in a professional, assertive manner
	Assess and manage project risks and issues
	Recognize the tools to be used, and the appropriate behaviors

								

														
															
									

									
											Training Methodology
										

									The ATP Facilitator will present the official PMI - PMP training material, templates and examples and provide help and guidance during the pre-examination process. The sessions will be challenging and practical through the use of competence-based activities, delegates will learn to question and learn what is really required to become a project professional.

Regular testing of the newly styled questions will be carried out as we go through each module.
								

														
															
									

									
											Organisational Impact
										

									The PMP Exam Preparation training course helps organizations to benefit from:

	Excelling in project management practice and increasing organizational maturity
	Equipping employees in refining abilities for project leadership and management
	Gaining confidence from customers by having project professionals having a world-renown professional certification in project management

								

														
														
															
									

									
											Personal Impact
										

									The delegates will have the following benefits by attending this PMP training course:

	Becoming an expert in project management practice
	Gaining confidence and professional insights needed for a project management career.
	Applying best practices that apply to diverse projects in multiple industries.
	Obtaining a world-renown professional certification in project management.
	Passing the PMP® examination could boost the earning potential by developing project management skills
	Project management experience can open the doors to rapid promotion

								

														
															
									

									
											WHO SHOULD ATTEND?
										

									This PMP Exam Preparation training course is suitable to a wide range of professionals but will especially benefit:

	Senior Project Managers
	Program Managers
	Project Managers
	Senior Consultants
	IT Heads / Senior IT Managers
	Project / Team Leads /PMO
	Functional Heads
	Business Analysts
	Project Management Professionals planning on taking the PMP Exam
	This PMP Exam Preparation training course is suitable to a wide range of professionals but will especially benefit:

								

														
						

																			

							
								
 Course Outline
							

							
								
											DAY
													1												

																				
											
												Business Environment											
										

										
												Foundation
	Strategic Alignment
	Project Benefits and Value
	Organizational Culture and Change Management
	Project Governance
	Project Compliance

										

										
											DAY
													2												

																				
											
												Start The Project											
										

										
												Identify and Engage Stakeholders
	Form the Team
	Build Shared Understanding
	Determine Project Approach

										

										
											DAY
													3												

																				
											
												Plan The Project											
										

										
												Planning Projects
	Scope
	Schedule
	Resources
	Budget
	Risks
	Quality
	Integrate Plans

										

										
											DAY
													4												

																				
											
												Lead The Project Team											
										

										
												Craft Your Leadership Skills
	Create a Collaborative Project Team Environment
	Empower the Team
	Support Team Member Performance
	Communicate and Collaborate with Stakeholders
	Train Team Members and Stakeholders
	Manage Conflict

										

										
											DAY
													5												

																				
											
												Support Project Team Performance											
										

										
												Implement Ongoing Improvements
	Support Performance
	Evaluate Project Progress
	Manage Issues and Impediments
	Manage Changes


Close The Project / Phase

	Project/Phase Closure
	Benefits Realization
	Knowledge Transfer

										

																	

												
																			
								
 Certificates
							

							
									On successful completion of this training course, GLOMACS Certificate with eligible
												Continuing
												Professional Education credits (CPE) from National Registry of CPE Sponsor and Professional
												Development Units (PDUs) / Contact Hours from Project Management Institute
												(PMI®), will be awarded to the delegates
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																															A PMI registered mark

																					GLOMACS is registered with the National Association of State
														Boards
														of Accountancy (NASBA) as a sponsor of continuing professional education on the
														National
														Registry of CPE Sponsors. State boards of accountancy have final authority on the
														acceptance of individual courses for CPE credit. Complaints regarding registered
														sponsors may be submitted to the National Registry of CPE Sponsors through its
														website:
														www.NASBARegistry.org

																			

																										
										In Association With
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															PetroKnowledge														

													Our collaboration with Petroknowledge aims to provide the best training services and benefits for our valued clients
													Visit website
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															Oxford Management Centre														

													A GLOMACS - Oxford Management Centre collaboration aimed at providing the best training services and benefits to our valued clients.
													Visit website
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			  Hi there 👋
My name is Olivia. Please tell me how I can assist you..
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Montenegro
Montserrat
Morocco
Mozambique
Myanmar
Namibia
Nauru
Nepal
Netherlands
Netherlands Antilles
New Caledonia
New Zealand
Nicaragua
Niger
Nigeria
Niue
Norfolk Island
Northern Mariana Islands
Mexico
Norway
Oman
Pakistan
Palau
Palestinian Territory
Panama
Papua New Guinea
Paraguay
Peru
Philippines
Pitcairn Islands
Poland
Portugal
Puerto Rico
Qatar
Reunion
Romania
Russian Federation
Rwanda
Saint Barthelemy
Saint Helena
Saint Kitts and Nevis
Saint Lucia
Saint Martin
Saint Pierre and Miquelon
Saint Vincent and the Grenadines
Samoa
San Marino
Sao Tome and Principe
Saudi Arabia
Senegal
Serbia
Seychelles
Sierra Leone
Singapore
Sint Maarten (Netherlands)
Slovakia (Slovak Republic)
Slovenia
Solomon Islands
Somalia
South Africa
South Georgia & S. Sandwich Islands
Spain
Sri Lanka
Sudan
Suriname
Svalbard & Jan Mayen Islands
Swaziland
Sweden
Switzerland
Syrian Arab Republic
Taiwan
Tajikistan
Tanzania
Thailand
Timor-Leste
Togo
Tokelau
Tonga
Trinidad and Tobago
Tunisia
Turkey
Turkey
Turkmenistan
Turks and Caicos Islands
Tuvalu
U.S. Virgin Islands
U.S. Minor Outlying Islands
Uganda
Ukraine
United Arab Emirates
United Kingdom
United States
Uruguay
Uzbekistan
Vanuatu
Venezuela
Vietnam
Wallis and Futuna
Western Sahara
Yemen
Zambia
Zimbabwe
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Select country
Afghanistan
Albania
Algeria
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Andorra
Angola
Anguilla
Antigua and Barbuda
Argentina
Armenia
Armenia
Aruba
Australia
Austria
Azerbaijan
Azerbaijan
Bahamas
Bahrain
Bangladesh
Barbados
Belarus
Belgium
Belize
Benin
Bermuda
Bhutan
Bolivia
Bonaire
Bosnia and Herzegovina
Botswana
Bouvet Island (Bouvetoya)
Brazil
British Indian Ocean Territory (Chagos Archipelago)
British Virgin Islands
Brunei Darussalam
Bulgaria
Burkina Faso
Burundi
Cambodia
Cameroon
Canada
Cape Verde
Cayman Islands
Central African Republic
Chad
Chile
China
Christmas Island
Cocos (Keeling) Islands
Colombia
Comoros
Congo
Congo
Cook Islands
Costa Rica
Cote d'Ivoire
Croatia
Cuba
Curaçao
Cyprus
Cyprus
Czech Republic
Denmark
Djibouti
Dominica
Dominican Republic
Ecuador
Egypt
El Salvador
Equatorial Guinea
Eritrea
Estonia
Ethiopia
Falkland Islands (Malvinas)
Faroe Islands
Fiji
Finland
France
French Guiana
French Polynesia
French Southern Territories
Gabon
Gambia
Georgia
Germany
Ghana
Gibraltar
Greece
Greenland
Grenada
Guadeloupe
Guam
Guatemala
Guernsey
Guinea
Guinea-Bissau
Guyana
Haiti
Heard Island and McDonald Islands
Holy See (Vatican City State)
Honduras
Hong Kong
Hungary
Iceland
India
Indonesia
Iran
Iraq
Ireland
Isle of Man
Israel
Italy
Jamaica
Japan
Jersey
Jordan
Kazakhstan
Kazakhstan
Kenya
Kiribati
Korea
Korea
Kuwait
Kyrgyz Republic
Lao People's Democratic Republic
Latvia
Lebanon
Lesotho
Liberia
Libyan Arab Jamahiriya
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Luxembourg
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Madagascar
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Micronesia
Moldova
Monaco
Mongolia
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New Zealand
Nicaragua
Niger
Nigeria
Niue
Norfolk Island
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Papua New Guinea
Paraguay
Peru
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Pitcairn Islands
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Qatar
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Saint Kitts and Nevis
Saint Lucia
Saint Martin
Saint Pierre and Miquelon
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Samoa
San Marino
Sao Tome and Principe
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Senegal
Serbia
Seychelles
Sierra Leone
Singapore
Sint Maarten (Netherlands)
Slovakia (Slovak Republic)
Slovenia
Solomon Islands
Somalia
South Africa
South Georgia & S. Sandwich Islands
Spain
Sri Lanka
Sudan
Suriname
Svalbard & Jan Mayen Islands
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Sweden
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Taiwan
Tajikistan
Tanzania
Thailand
Timor-Leste
Togo
Tokelau
Tonga
Trinidad and Tobago
Tunisia
Turkey
Turkey
Turkmenistan
Turks and Caicos Islands
Tuvalu
U.S. Virgin Islands
U.S. Minor Outlying Islands
Uganda
Ukraine
United Arab Emirates
United Kingdom
United States
Uruguay
Uzbekistan
Vanuatu
Venezuela
Vietnam
Wallis and Futuna
Western Sahara
Yemen
Zambia
Zimbabwe
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