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												$5,950												
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									INTRODUCTION

									Planning and managing shutdowns, turnarounds and outages in the process plant environment is a complex and demanding function. They are high-risk events due to the high level of activity taking place in a compressed time frame and added to that the uncertainty associated with the work scope and all the other uncontrollable factors. It is, therefore, no surprise that more and more organizations are reviewing their shutdown and turnaround practices to improve.

Shutdown/turnaround costs comprise up to 30% or more of annual maintenance budgets, and a delay in a start-up can cause a loss of operating profit that exceeds the cost of the shutdown/turnaround. Planning and executing a turnaround event require many people to be diverted and external resources to be contracted. They can be costly in terms of lost production, so a carefully designed plan can reduce costs. Minimizing the duration of the outage can have a major impact on reducing the cost of lost production. Augmentation of resources available to handle the planning and scheduling and then the execution and assisting in the start-up of the facilities will minimize the out-of-service time.

In this GLOMACS training course on Managing Efficient Shutdowns and Turnarounds, you will learn:

	A holistic approach to shut down and turnaround planning
	The process, phases and stages of shutdown planning and execution 
	The elements and outcomes of each phase of the turnaround
	How to identify and develop plans to reduce risks to quality, costs, and schedule
	How to plan and execute the start-up, close-out and compile the lessons learned

								

														

																						
									

									
											Objectives
										

									By the end of this Managing Efficient Shutdowns and Turnarounds training course, delegates will be able to:

	Enhance the company’s turnaround management capabilities, 
	Apply a team approach in the planning and execution of turnarounds
	Gain a deeper understanding of the stages, phases, milestones, outcomes of the overall process
	Apply improved and more integrated methods for planning and executing successful turnarounds
	Apply new, proven techniques in turnaround planning and management
	Develop an action plan to improve their turnaround management techniques
	Have a better understanding of their role in the process and the part of team members

								

														
															
									

									
											Training Methodology
										

									This GLOMACS training course is a combination of dynamic instructor lead topic areas and class discussions. Interactive discussions will allow you to hear and learn best in class applications relating to shut down and turnaround planning and execution techniques. The training course ends in a practical application of theory in a team-based case study.
								

														
															
									

									
											Organisational Impact
										

									The organization will benefit from this Managing Efficient Shutdowns Turnarounds training course by:

	The improved motivation of employees that are now more confident about how to go about planning and to manage their shutdowns and turnarounds
	Improved shutdown work quality and less rework
	Reduced shutdown duration due to the elimination of unnecessary work and proper scheduling
	Reduced costs due to the smoothing of resource demand and improved resource utilization
	Fewer logistical delays due to improved planning and communication
	Lower risk due to formal risk management

								

														
														
															
									

									
											Personal Impact
										

									The individual will benefit from this Managing Efficient Shutdowns Turnarounds training course by:

	A greater appreciation of the key role of planning in the shutdown process
	Being able to analyze, compile and communicate the initial scope and estimates with confidence
	A better understanding of how the shutdown/turnaround must support the current objectives of the organization and plan accordingly
	Being a able to recognize shortcomings in the current way of planning and scheduling and being able to actively contribute to improvement
	Becoming a more valued member of the team due to improved knowledge in all aspects of shutdown and turnaround management
	Improved self-esteem, confidence and a fresh outlook from exposure to quality training and also the opportunity to network with people from other organizations that face similar challenges

								

														
															
									

									
											WHO SHOULD ATTEND?
										

									The Managing Efficient Shutdowns and Turnarounds training course would undoubtedly be of immense value and interest to the individuals in the organization that participate in the turnaround as well as those that play a supportive role or are stakeholders in the turnaround.

	Shutdown or Turnaround Professionals and Coordinators
	Planning / Scheduling and Cost Control Staff
	Construction Superintendents and Supervisors
	Operations Shutdown / Outage Coordinators
	Project Engineers and Contract Administrators
	Participation from Inspection, Materials, Safety and Maintenance Engineering is also encouraged

								

														
						

																			

							
								
 Course Outline
							

							
								
											DAY
													1												

																				
											
												Introduction to Shutdowns, Turnarounds and Outages (STO)											
										

										
												How STOs can contribute to the business
	Critical success factors
	The impact of STO strategy on return on investment
	Justification of the scope and timing
	Introduction to the STO life cycle phases
	STO risk management

										

										
											DAY
													2												

																				
											
												Pre-Planning and Preparation for Success											
										

										
												Communications and the role of stakeholders
	Organisation, roles and responsibilities
	Preparation critical success factors
	Programmed work scope identification and selection
	Corrective work scope identification and prioritisation
	Risk-based scope of work

										

										
											DAY
													3												

																				
											
												Planning for Safety, Quality and Efficiency											
										

										
												The critical outcomes of planning
	The 5Ms of work quality
	Work survey and analysis
	Estimating
	Hazards and contingency planning
	The use of planning libraries
	Work breakdown structure

										

										
											DAY
													4												

																				
											
												Scheduling for On-Time Execution and Completion											
										

										
												  Scheduling concepts, terms, and standards
	Scheduling and resourcing trade-off techniques
	Scope-based budgeting
	Managing contracts and contractors

										

										
											DAY
													5												

																				
											
												Staying in Control of Quality, Time, and Budget											
										

										
												Work packages and logistics 
	Quality planning and control
	Execution and schedule control
	Execution checkpoints
	Commissioning and start-up
	Administrative close-out, review and lessons learned

										

																	

												
																			
								
 Certificates
							

							
									On successful completion of this training course, GLOMACS Certificate will be awarded to the
											delegates
	Continuing Professional Education credits (CPE) : In accordance with the standards of the
											National Registry of CPE Sponsor, one CPE credit is granted per 50 minutes of attendance
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																															GLOMACS is registered with the National Association of State
														Boards
														of Accountancy (NASBA) as a sponsor of continuing professional education on the
														National
														Registry of CPE Sponsors. State boards of accountancy have final authority on the
														acceptance of individual courses for CPE credit. Complaints regarding registered
														sponsors may be submitted to the National Registry of CPE Sponsors through its
														website:
														www.NASBARegistry.org
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															PetroKnowledge														

													Our collaboration with Petroknowledge aims to provide the best training services and benefits for our valued clients
													Visit website
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															The Energy Training Centre														

													Our collaboration with Energy Training Centre aims to provide the best training services and benefits for our valued clients
													Visit website
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Somalia
South Africa
South Georgia & S. Sandwich Islands
Spain
Sri Lanka
Sudan
Suriname
Svalbard & Jan Mayen Islands
Swaziland
Sweden
Switzerland
Syrian Arab Republic
Taiwan
Tajikistan
Tanzania
Thailand
Timor-Leste
Togo
Tokelau
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Bangladesh
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Belarus
Belgium
Belize
Benin
Bermuda
Bhutan
Bolivia
Bonaire
Bosnia and Herzegovina
Botswana
Bouvet Island (Bouvetoya)
Brazil
British Indian Ocean Territory (Chagos Archipelago)
British Virgin Islands
Brunei Darussalam
Bulgaria
Burkina Faso
Burundi
Cambodia
Cameroon
Canada
Cape Verde
Cayman Islands
Central African Republic
Chad
Chile
China
Christmas Island
Cocos (Keeling) Islands
Colombia
Comoros
Congo
Congo
Cook Islands
Costa Rica
Cote d'Ivoire
Croatia
Cuba
Curaçao
Cyprus
Cyprus
Czech Republic
Denmark
Djibouti
Dominica
Dominican Republic
Ecuador
Egypt
El Salvador
Equatorial Guinea
Eritrea
Estonia
Ethiopia
Falkland Islands (Malvinas)
Faroe Islands
Fiji
Finland
France
French Guiana
French Polynesia
French Southern Territories
Gabon
Gambia
Georgia
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Ghana
Gibraltar
Greece
Greenland
Grenada
Guadeloupe
Guam
Guatemala
Guernsey
Guinea
Guinea-Bissau
Guyana
Haiti
Heard Island and McDonald Islands
Holy See (Vatican City State)
Honduras
Hong Kong
Hungary
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India
Indonesia
Iran
Iraq
Ireland
Isle of Man
Israel
Italy
Jamaica
Japan
Jersey
Jordan
Kazakhstan
Kazakhstan
Kenya
Kiribati
Korea
Korea
Kuwait
Kyrgyz Republic
Lao People's Democratic Republic
Latvia
Lebanon
Lesotho
Liberia
Libyan Arab Jamahiriya
Liechtenstein
Lithuania
Luxembourg
Macao
Macedonia
Madagascar
Malawi
Malaysia
Maldives
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Malta
Marshall Islands
Martinique
Mauritania
Mauritius
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Micronesia
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Mongolia
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Mozambique
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Nauru
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Netherlands
Netherlands Antilles
New Caledonia
New Zealand
Nicaragua
Niger
Nigeria
Niue
Norfolk Island
Northern Mariana Islands
Mexico
Norway
Oman
Pakistan
Palau
Palestinian Territory
Panama
Papua New Guinea
Paraguay
Peru
Philippines
Pitcairn Islands
Poland
Portugal
Puerto Rico
Qatar
Reunion
Romania
Russian Federation
Rwanda
Saint Barthelemy
Saint Helena
Saint Kitts and Nevis
Saint Lucia
Saint Martin
Saint Pierre and Miquelon
Saint Vincent and the Grenadines
Samoa
San Marino
Sao Tome and Principe
Saudi Arabia
Senegal
Serbia
Seychelles
Sierra Leone
Singapore
Sint Maarten (Netherlands)
Slovakia (Slovak Republic)
Slovenia
Solomon Islands
Somalia
South Africa
South Georgia & S. Sandwich Islands
Spain
Sri Lanka
Sudan
Suriname
Svalbard & Jan Mayen Islands
Swaziland
Sweden
Switzerland
Syrian Arab Republic
Taiwan
Tajikistan
Tanzania
Thailand
Timor-Leste
Togo
Tokelau
Tonga
Trinidad and Tobago
Tunisia
Turkey
Turkey
Turkmenistan
Turks and Caicos Islands
Tuvalu
U.S. Virgin Islands
U.S. Minor Outlying Islands
Uganda
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United States
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Vietnam
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Zambia
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