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														Executive Development														
	
														Management & Leadership														
	
														Creativity & Innovation														
	
														Personal Effectiveness														
	
														Strategy & Strategic Planning														
	
														Governance, Compliance, & Risk														
	
														Business Process Management														
	
														Corporate Communication														
	
														Customer Service														
	
														Learning & Development														
	
														Public Relations														
	
														Office Administration														
	
														Sales & Marketing														
	
														Sustainability & CSR														
	
														HR Management														


											
											
												
												Operations & Logistics Courses												
											

												
														Civil & Construction Management														
	
														Contracts Management														
	
														Project Management														
	
														Public Private Partnership														
	
														Purchasing, Logistics & Supply Chain														
	
														Quality & Audit														


																						
												
												Finance & Investment Courses												
											

												
														Banking & Financial Regulation														
	
														Data Management & Analytics														
	
														Finance & Budgeting														
	
														Tax and Revenue														
	
														Joint Venture														
	
														Fintech & Blockchain														
	
														Fraud & Financial Audit														
	
														Real Estate Investment & Finance														
	
														Treasury & Investment Management														


											
											
												
												Engineering & Technical Courses												
											

												
														Artificial Intelligence (AI)														
	
														IT & Cybersecurity														
	
														Electrical Engineering														
	
														Health, Safety & Environment														
	
														Instrumentation & Process Control														
	
														Maintenance Engineering														
	
														Mechanical Engineering														
	
														Root Cause Analysis														
	
														Mining Engineering														
	
														Corrosion, Metallurgy & Inspection														
	
														Emergency & Crisis Management														
	
														Security Management														


																						
												
												Energy Courses												
											

												
														Oil & Gas Technology														
	
														Energy Transition														
	
														Renewable Energy														


											
											
												
												Sector Specific Courses												
											

												
														Certified Training Courses														
	
														Healthcare Management														
	
														Mini MBA Series														
	
														Police & Law Enforcement														
	
														Public Sector & Public Affairs														
	
														Traffic Management														
	
														Urban Planning and Development														
	
														Agri-Business Development														
	
														Defence & National Security														
	
														Hospitality & Tourism														
	
														Ships & Port Management														
	
														Social Insurance & Retirement														


																									

											

	
											
												TRAINING VENUES 
											
											
																														
											
												Europe											

												
															London - UK														
	
															Amsterdam - The Netherlands														
	
															Paris - France														
	
															Vienna - Austria														
	
															Athens - Greece														
	
															Barcelona - Spain														
	
															Brussels - Belgium														
	
															Budapest - Hungary														
	
															Edinburgh - UK														
	
															Frankfurt - Germany														
	
															Geneva - Switzerland														
	
															Istanbul - Turkey														
	
															Lisbon - Portugal														
	
															Liverpool - UK														
	
															Marbella - Spain														
	
															Milan - Italy														
	
															Munich - Germany														
	
															Oslo - Norway														
	
															Prague - Czech Republic														
	
															Rome - Italy														
	
															Stockholm - Sweden														
	
															Tromso - Norway														
	
															Zurich - Switzerland														
	
															Sydney - Australia														
	
															View all venues														


										

																				
											
												North America											

												
															Boston - USA														
	
															Houston - USA														
	
															Los Angeles - USA														
	
															Miami - USA														
	
															New York - USA														
	
															Toronto - Canada														
	
															View all venues														


										

																				
											
												Asia											

												
															Dubai - UAE														
	
															Al Ain - UAE														
	
															Al Khobar - Saudi Arabia														
	
															Dammam - Saudi Arabia														
	
															Jeddah - Saudi Arabia														
	
															Riyadh - Saudi Arabia														
	
															Kuala Lumpur - Malaysia														
	
															Bali - Indonesia														
	
															Doha - Qatar														
	
															Hong Kong - Hong Kong														
	
															Manama - Bahrain														
	
															Muscat - Oman														
	
															New Delhi - India														
	
															Seoul - South Korea														
	
															Singapore City - Singapore														
	
															View all venues														


										

																				
											
												Africa											

												
															Abuja - Nigeria														
	
															Accra - Ghana														
	
															Addis Ababa - Ethiopia														
	
															Cairo - Egypt														
	
															Cape Town - South Africa														
	
															Casablanca - Morocco														
	
															Kigali - Rwanda														
	
															Lagos - Nigeria														
	
															Marrakesh - Morocco														
	
															Nairobi - Kenya														
	
															Port Louis - Mauritius														
	
															Sharm El Sheikh - Egypt														
	
															Victoria - Seychelles														
	
															Pretoria - South Africa														
	
															View all venues														


										

																								

											
	
											
												PROFESSIONAL CERTIFICATES 
											
											
																															
													ILM Recognised Training Courses													
	
													CPD Certified Training Courses													
	
													PMI Registered Training Courses													
	
													HRCI Pre-approved Training Courses													
	
													ISO Training Courses													
	
													IAM Endorsed Training Courses													
	
													IIBA Endorsed Training Courses													
	
													SSC Approved Training Courses													
	
													KHDA Approved Training Courses													
	
													CertNexus Certification Training Courses													
	
													NASBA Approved Training Courses													
	
													Mini MBA Series													


																							

											
	
											
												TRAINING FORMATS 
											
											
																															
													Classroom Courses													
	
													Online Courses													
	
													In House Courses													
	
													Mini MBA Series													
	
													New Training Courses													
	
													5 Day Training Courses													
	
													10 Day Training Courses													


																							

											
	
											
												ABOUT US 
											
											
																															
													About Us													
	
													Our Accreditations													
	
													Our Clients													
	
													Our Strategic Partners													
	
													Frequently Asked Questions													


																							

											
	
							
								IN HOUSE							
												
	
											
												RESOURCES 
											
											
																															
													Testimonials													
	
													Expert Videos													
	
													Articles													
	
													Catalogues & Brochures													
	
													News & Press Releases													


																							

											
	
											
												CONTACT US 
											
											
																															
													Contact Us													
	
													Need Help Finding Training?													
	
													Hotel Reservation													
	
													Mailing List													
	
													Careers													


																							

											
	
							
								الدورات العربية							
												


				
						


		
			

			
			
				
					
					
					
					
				
			
			
				
				
				
				
			
		


		

		

	
	
			
			[image: Close]


[image: Close]


				
				 Search for a Glomacs Course by Keywords

					
						
							
							
														
						

					


					

				

			

		

	
    
  


		
			
				
					
						
							An Interactive 5-Day Master Class						


						
							Mastering People Management & 
Team Leadership						


													
								Building Accountability, Action and Agility 
Into Your Team Culture							

												

									

			

		

		
			
				Schedules
								Introduction
								Objectives
								Training Methodology
								Organisational Impact
								Personal Impact
								Who Should Attend?
								Outline
							

		


		
			
				
					Home / 
						Management & Leadership /
					 
						Mastering People Management & Team Leadership					
				

			

		


		
			
				
					
						

						
							
 Course Schedule
						

						
															Classroom Sessions: 

									Date	Venue	Fees	
	
												29 Apr - 03 May 2024												
												Amsterdam - The Netherlands												
												$5,950												
												
											
	
												20 - 24 May 2024												
												Dubai - UAE												
												$5,950												
												
											
	
												10 - 14 Jun 2024												
												London - UK												
												$5,950												
												
											
	
												01 - 05 Jul 2024												
												New York - USA												
												$6,950												
												
											
	
												08 - 12 Jul 2024												
												Geneva - Switzerland												
												$5,950												
												
											
	
												22 - 26 Jul 2024												
												Paris - France												
												$5,950												
												
											
	
												12 - 16 Aug 2024												
												London - UK												
												$5,950												
												
											
	
												26 - 30 Aug 2024												
												Los Angeles - USA												
												$6,950												
												
											
	
												02 - 06 Sep 2024												
												Prague - Czech Republic												
												$5,950												
												
											
	
												16 - 20 Sep 2024												
												Amsterdam - The Netherlands												
												$5,950												
												
											
	
												21 - 25 Oct 2024												
												London - UK												
												$5,950												
												
											
	
												04 - 08 Nov 2024												
												Paris - France												
												$5,950												
												
											
	
												18 - 22 Nov 2024												
												Dubai - UAE												
												$5,950												
												
											
	
												02 - 06 Dec 2024												
												New York - USA												
												$6,950												
												
											
	
												16 - 20 Dec 2024												
												Barcelona - Spain												
												$5,950												
												
											
	
												06 - 10 Jan 2025												
												London - UK												
												$5,950												
												
											
	
												03 - 07 Mar 2025												
												Dubai - UAE												
												$5,950												
												
											
	
												28 Apr - 02 May 2025												
												Amsterdam - The Netherlands												
												$5,950												
												
											



							
															Online Sessions: 

								

									
												08 - 12 Jul 2024												
												Online												
												$3,950												
												
											
	
												04 - 08 Nov 2024												
												Online												
												$3,950												
												
											
	
												06 - 10 Jan 2025												
												Online												
												$3,950												
												
											
	
												03 - 07 Mar 2025												
												Online												
												$3,950												
												
											



							
												
							Register Now
						


												
												
							
 Course Description
						

						
															
									

									INTRODUCTION

									This Mastering People Management & Team Leadership training course enables experienced managers to ‘master’ people management & to have confidence that team leadership can be taught and makes a tangible difference to the manager, the team and the organization. An important area is that the difference between leadership and management is essential to understand.

But what makes a leader truly credible?  Why and how are followers actually inspired? Part of the answer is the ability to ‘influence’ others – organisations get more from motivated teams than groups of individuals. Leadership makes this happen; it is a skill that involves understanding a number of core management concepts then being able to put these into practice.  This training course equips experienced managers with leadership tools that enable them to thrive in any situation.

This GLOMACS training course will highlight:

	How to be more effective, increase personal impact, make better use of time, and delegate appropriately
	Appreciate the benefits of clear communication, influence through building rapport, how to recognize and then manage conflict
	Key factors and steps in team building, people management and how to motivate
	Mastering people management & team leadership through dynamic coaching, mentoring and development
	Understanding and defining the key aspects and potential of your role

								

														

																						
									

									
											Objectives
										

									This training course will introduce the fundamental principles of how to effectively manage people and lead teams, and show participants how to share this knowledge through active coaching and mentoring.

At the end of this training course, you will learn to:

	Understand your role as manager and leader
	Establish clear objectives and standards of performance for your teams
	Manage your workload using effective prioritisation and delegation techniques
	Maximise your influencing skills through skilled communication
	Build an effective team and exceed expectations

								

														
															
									

									
											Training Methodology
										

									This training course uses a range of approaches to learning, including experiential group activities, individual exercises, mini-case studies, role plays and syndicate discussions. Formal inputs are used to introduce underpinning theory. A key part of the learning process is sharing the differing experiences participants bring, as well as experimenting with novel – and sometimes challenging – techniques.
								

														
															
									

									
											Organisational Impact
										

									Participants who have shared and practiced different ways of performing the key leadership functions offer:

	Increased self-awareness, flexibility and confidence.
	Motivated to deal with operational tasks
	Better able to stand back from the everyday detail
	Capable of focusing on the longer-term organisational needs
	Secure in the knowledge that their team are truly capable, or able to identify why not

								

														
														
															
									

									
											Personal Impact
										

									Participants will be exposed to and gain:

	Increasing career flexibility: managers with these skills are in short supply
	A range of different approaches to leadership and management practice
	The ability to select leadership and management approaches most suitable for their situation and personal style
	Confidence through the opportunity to experiment with key techniques before applying them in the workplace
	The self-assurance to move beyond traditional assumptions about the ‘right’ way to manage

								

														
															
									

									
											WHO SHOULD ATTEND?
										

									This GLOMACS training course facilitates the transfer of knowledge regards how to manage and lead.  It combines technical theory ‘book smarts’ with real life experience ‘street smarts’.  It is applicable for all levels and functions within a company.

This training course is suitable to a wide range of professionals but will greatly benefit: 

	Those who need to develop their understanding about leadership, management and communication
	Those who are looking for business gains and benefits from managing their teams more effectively
	Leaders and managers responsible for working through others to achieve company goals

								

														
						

																			

							
								
 Course Outline
							

							
								
											DAY
													1												

																				
											
												Understanding Your Role											
										

										
												Leader or manager
	Self-perception
	Beyond the job description: Finding-out what your organisation requires of you
	Balancing conflicting stakeholder demands
	Understanding the nature of change
	A model for implementing change

										

										
											DAY
													2												

																				
											
												Personal Effectiveness, Time Management and Delegation											
										

										
												Understanding yourself and your organisational environment
	Outcome orientation
	Setting personal and team objectives
	Managing performance
	Finding and using time effectively
	A model for effective delegation

										

										
											DAY
													3												

																				
											
												Communication, Influence and Conflict Management											
										

										
												Channels of communication
	Effective listening skills
	Emotions and rapport
	Persuasion and negotiation: The keys to personal influence
	Managing conflict assertively

										

										
											DAY
													4												

																				
											
												Team Building, People Management and Motivation											
										

										
												How high-performing teams work
	Identifying team roles
	Motivation and reward
	Building and sharing a vision
	Different approaches to leadership 



										

										
											DAY
													5												

																				
											
												Enhancing Team Performance through Coaching and Development											
										

										
												How people learn
	Coaching for personal and team growth
	Feedback skills
	Development planning
	Next steps

										

																	

												
																			
								
 Certificates
							

							
									On successful completion of this training course, GLOMACS Certificate will be awarded to the
											delegates
	Continuing Professional Education credits (CPE) : In accordance with the standards of the
											National Registry of CPE Sponsor, one CPE credit is granted per 50 minutes of attendance
										


							

						
													
								
 Providers and Associations
							

							
																	
										Endorsed Education Provider
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																															GLOMACS is registered with the National Association of State
														Boards
														of Accountancy (NASBA) as a sponsor of continuing professional education on the
														National
														Registry of CPE Sponsors. State boards of accountancy have final authority on the
														acceptance of individual courses for CPE credit. Complaints regarding registered
														sponsors may be submitted to the National Registry of CPE Sponsors through its
														website:
														www.NASBARegistry.org
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															PetroKnowledge														

													Our collaboration with Petroknowledge aims to provide the best training services and benefits for our valued clients
													Visit website
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															Oxford Management Centre														

													A GLOMACS - Oxford Management Centre collaboration aimed at providing the best training services and benefits to our valued clients.
													Visit website
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															The Energy Training Centre														

													Our collaboration with Energy Training Centre aims to provide the best training services and benefits for our valued clients
													Visit website
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															KC Academy														

													Our collaboration with KC Academy aims to provide the best training services and benefits for our valued clients
													Visit website
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 This training course is also part of the 10-day titles:
							

							
																	
										
											

											
												The Art of Strategic Management and Leadership											

										
									

																		
										
											

											
												The Oxford 10-Day MBA											

										
									

																		
										
											

											
												The Oxford Advanced Finance Leaders Programme											
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				 Dubai - UAE
P. O. Box
					74653

				Tel: +971 (04) 425 0700
Fax: +971 (04) 425 0701

				E-Mail: info@glomacs.com

				Website: glomacs.com

				Tax Registration Number: 100270246000003 
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				 Riyadh - KSA


				P. O. Box 12211

					Tel: +966 (54) 286 8546

				E-Mail: info@glomacs.sa

				Website: glomacs.sa

				Tax Registration Number: 31190167210000 
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			  Olivia

			  Hi there 👋
My name is Olivia. Please tell me how I can assist you..
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	Select a session
29 Apr - 03 May 2024 - Amsterdam
20 - 24 May 2024 - Dubai
10 - 14 Jun 2024 - London
01 - 05 Jul 2024 - New York
08 - 12 Jul 2024 - Geneva
08 - 12 Jul 2024 - Online
22 - 26 Jul 2024 - Paris
12 - 16 Aug 2024 - London
26 - 30 Aug 2024 - Los Angeles
02 - 06 Sep 2024 - Prague
16 - 20 Sep 2024 - Amsterdam
21 - 25 Oct 2024 - London
04 - 08 Nov 2024 - Paris
04 - 08 Nov 2024 - Online
18 - 22 Nov 2024 - Dubai
02 - 06 Dec 2024 - New York
16 - 20 Dec 2024 - Barcelona
06 - 10 Jan 2025 - Online
06 - 10 Jan 2025 - London
03 - 07 Mar 2025 - Dubai
03 - 07 Mar 2025 - Online
28 Apr - 02 May 2025 - Amsterdam
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Ms.
Mrs.
Dr.
Engr.
Prof.





	
	



	
	
Select country
Afghanistan
Albania
Algeria
American Samoa
Andorra
Angola
Anguilla
Antigua and Barbuda
Argentina
Armenia
Armenia
Aruba
Australia
Austria
Azerbaijan
Azerbaijan
Bahamas
Bahrain
Bangladesh
Barbados
Belarus
Belgium
Belize
Benin
Bermuda
Bhutan
Bolivia
Bonaire
Bosnia and Herzegovina
Botswana
Bouvet Island (Bouvetoya)
Brazil
British Indian Ocean Territory (Chagos Archipelago)
British Virgin Islands
Brunei Darussalam
Bulgaria
Burkina Faso
Burundi
Cambodia
Cameroon
Canada
Cape Verde
Cayman Islands
Central African Republic
Chad
Chile
China
Christmas Island
Cocos (Keeling) Islands
Colombia
Comoros
Congo
Congo
Cook Islands
Costa Rica
Cote d'Ivoire
Croatia
Cuba
Curaçao
Cyprus
Cyprus
Czech Republic
Denmark
Djibouti
Dominica
Dominican Republic
Ecuador
Egypt
El Salvador
Equatorial Guinea
Eritrea
Estonia
Ethiopia
Falkland Islands (Malvinas)
Faroe Islands
Fiji
Finland
France
French Guiana
French Polynesia
French Southern Territories
Gabon
Gambia
Georgia
Germany
Ghana
Gibraltar
Greece
Greenland
Grenada
Guadeloupe
Guam
Guatemala
Guernsey
Guinea
Guinea-Bissau
Guyana
Haiti
Heard Island and McDonald Islands
Holy See (Vatican City State)
Honduras
Hong Kong
Hungary
Iceland
India
Indonesia
Iran
Iraq
Ireland
Isle of Man
Israel
Italy
Jamaica
Japan
Jersey
Jordan
Kazakhstan
Kazakhstan
Kenya
Kiribati
Korea
Korea
Kuwait
Kyrgyz Republic
Lao People's Democratic Republic
Latvia
Lebanon
Lesotho
Liberia
Libyan Arab Jamahiriya
Liechtenstein
Lithuania
Luxembourg
Macao
Macedonia
Madagascar
Malawi
Malaysia
Maldives
Mali
Malta
Marshall Islands
Martinique
Mauritania
Mauritius
Mayotte
Micronesia
Moldova
Monaco
Mongolia
Montenegro
Montserrat
Morocco
Mozambique
Myanmar
Namibia
Nauru
Nepal
Netherlands
Netherlands Antilles
New Caledonia
New Zealand
Nicaragua
Niger
Nigeria
Niue
Norfolk Island
Northern Mariana Islands
Mexico
Norway
Oman
Pakistan
Palau
Palestinian Territory
Panama
Papua New Guinea
Paraguay
Peru
Philippines
Pitcairn Islands
Poland
Portugal
Puerto Rico
Qatar
Reunion
Romania
Russian Federation
Rwanda
Saint Barthelemy
Saint Helena
Saint Kitts and Nevis
Saint Lucia
Saint Martin
Saint Pierre and Miquelon
Saint Vincent and the Grenadines
Samoa
San Marino
Sao Tome and Principe
Saudi Arabia
Senegal
Serbia
Seychelles
Sierra Leone
Singapore
Sint Maarten (Netherlands)
Slovakia (Slovak Republic)
Slovenia
Solomon Islands
Somalia
South Africa
South Georgia & S. Sandwich Islands
Spain
Sri Lanka
Sudan
Suriname
Svalbard & Jan Mayen Islands
Swaziland
Sweden
Switzerland
Syrian Arab Republic
Taiwan
Tajikistan
Tanzania
Thailand
Timor-Leste
Togo
Tokelau
Tonga
Trinidad and Tobago
Tunisia
Turkey
Turkey
Turkmenistan
Turks and Caicos Islands
Tuvalu
U.S. Virgin Islands
U.S. Minor Outlying Islands
Uganda
Ukraine
United Arab Emirates
United Kingdom
United States
Uruguay
Uzbekistan
Vanuatu
Venezuela
Vietnam
Wallis and Futuna
Western Sahara
Yemen
Zambia
Zimbabwe
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